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Projects: HarmoNIA 

  IMPRECO 

 PORTODIMARE 

 

Background: 
Within Interreg ADRION programme, a capitalization activity has been promoted, with the aim:  

 to make knowledge and results generated by projects, the so called “ADRION Capital” widely 

accessible; 

 to increase the impact of project results by promoting their re-use and transfer; 

 to help build know how in the Adriatic Ionian region by raising awareness and improving 

communication of results in specific fields at local, regional and national level 

 to enhance Programme’s impacts and future positioning 

and finally, to increase project results’ visibility and dissemination 

 

Meeting summary: 
The first online meeting of the ADRION projects involved in the ADRION Thematic Cluster no.2 

“Coastal and Marine Environment management activities” represents the first opportunity to share, 

at cluster level, results generated within the projects.  

On 7/5/2020 a dedicated meeting on the 2nd thematic cluster on the coastal and marine environment 

took place with the participation of the three ADRION projects, HarmoNIA, IMPRECO and 

PORTODIMARE. Project coordinators, Marina Lipizer, Massimiliano Pinat and Olga Sedioli as well as 

several key partners were present. The purpose of this 1st meeting was to find synergies and common 

grounds in order to define future collaboration and plans.  All 3 projects were presented in detail 

regarding their aims, objectives and outcomes. Furthermore, the methodologies used to achieve the 

projects’ goals and outputs in the various cases were explained.   

 

Marina Lipizer (HarmoNIA coordinator) proposed as a first step to make a comparative analysis of 

ADRION challenges tackled by the 3 projects and of Data & Information provided, so that synergies 

can be defined. She also proposed to make a SWOT analysis for each project like the one already 

prepared for HarmoNIA, in order to start building a common ground for the cluster activity. 

 



The first common point identified was the coastal vulnerability issue. Models on oil spill coastal 

vulnerability have been produced by projects HarmoNIA and PORTODIMARE. Both coordinators 

(Marina Lipizer & Olga Sedioli) agreed to have dedicated discussion, maybe a meeting, to learn more 

about the approaches used in the two cases. Olga Sedioli pointed out that PORTODIMARE project 

has developed also a module on particles and conservative contaminants dispersion. 

Massimiliano Pinat (IMPRECO coordinator) explained that the outcomes of IMPRECO, which consist 

in maps of ecosystem services & biodiversity developed for various protected areas, provide the 

connection between habitats and ecosystems and then a list of services related to these ecosystems. 

This information is very valuable to assess coastal vulnerability and it is possible, for IMPRECO, to 

share geospatial-data about the ecosystems for some of the protected areas. As IMPRECO partner 

Francesca Visintin commented, it is possible to relate the services to the ecosystems and produce 

layers of the services. The layers of information can be shared with the other 2 projects. 

Giordano Giorgi (HarmoNIA partner) raised the issue of the possibility to assign a value of the service 

and whether there is a methodology to do that.  The IMRECO response was that they have the 

methodology in place from a previous project, it is a long analysis not used in IMPRECO.  

Further to this discussion Francesca Visintin (IMPRECO partner) explained the ecosystem service 

approach adopted by IMPRECO, which took into account 4 kinds of relationships between 

ecosystems and socio-economic systems: benefits, conflicts, impact and, finally, the level of 

involvement of stakeholders in management of ecosystems. Giordano Giorgi (HarmoNIA) sustained 

that vulnerability can be defined by a series of independent environmental parameters/ features of 

the area in question, and that in HarmoNIA project that kind of features were taken into 

consideration for assessing the vulnerability of coastal areas. He also proposed his view for synergies 

of the 3 projects, i.e. PORTODIMARE has worked on the uses/pressures of the marine ecosystems, 

HarmoNIA on impact assessment and IMPRECO on the services the ecosystems can provide, thus 

closing a loop. The link between the 3 projects could be a common methodology and detailed tools 

towards a strategic planning of human activities and projects in the coastal areas. 

Francesca Visintin commented that this leads to a multi criteria approach which could be very useful. 

Massimiliano Pinat added that the methodology used by IMPRECO is very useful and easy to be 

applied to other protected areas and to transfer these data to the Geo-portal. This could be the core 

of a new proposal.  

Damir Ivankovic (HarmoNIA project) commented that the more precise information we have on 

vulnerability the more precise the vulnerability Index will be.  

Marco Prem (PORTODIMARE partner) joined the discussion and highlighted that common issues 

which are important for the capitalization have been defined and it is time to think about the next 

steps. He proposed to do a Table and mark the points of convergence, i.e. the 2 geoportals should be 

linked in order to get good synergies to best approach ADRION challenges. 

Olga Sedioli (PORTODIMARE coordinator) reminded Marina’s proposal for the comparative Table 

and SWOT analysis and that it should be done by all projects. She also brought to the table, as a next 

project idea, to test the approaches followed with more data/cases. In addition, Olga opened the 

issue of dissemination, to take advantage of the EUSAIR process and to put more efforts on this issue. 

Massimiliano (IMPRECO coordinator) agreed that wider dissemination is also a challenge for 

IMPRECO. 



Andrea Barbanti (PORTODIMARE Partner) joined the discussion and proposed that the next steps 

should concentrate on 3 outcomes:  

1. Prepare a Policy Brief, i.e. a short document of our joint legacy, what is relevant for the ADRION 

area; 

2. New ideas. To map in more detail our joint activities around 3 types: 

i) On technological activities, we need to improve & share data, info, maps, tools. 

ii) On demands and challenges from the area, we can offer solutions targeting to specific 

area demands.  

iii) On sharing with the community and reinforcing the network(s), joint dissemination 

activities and joint presentation/participation to events. Make ourselves present to the 

community as a group. 

3. Joint dissemination and lobbying 

Giordano Giorgi agreed on Andrea’s perspective and further commented the issue of i) technological 

activities is a real issue for synergies, especially in view of the MSP Directive and emerging policies 

on spatial planning in the marine environment. He also emphasized the need to integrate the physical 

characteristics of the environment with the ecosystem services approach. 

Further to this issue, Massimiliano Pinat, referring to point 3) indicated by Andrea, suggested that a 

thematic community could be developed from the cooperation of the 3 projects. It could serve as a 

basis framework for inviting other projects and external stakeholders. IMPRECO intends to organize 

an event to engage a wide variety of stakeholders to share the outcomes of the project and this could 

be the opportunity to involve the whole cluster. He also mentioned that a more binding commitment 

from stakeholders to participate to the network is necessary and that it can be obtained by signing a 

Memorandum of understanding. 

A short discussion on technical issues regarding the Geoportals development followed between 

Damir Ivankovic and Andrea Barbanti. Marina Lipizer commented that the ADRION project I-Storms, 

not participating in the cluster, has also produced a geo-portal and could be invited in the next 

meeting. 

 

Possible further steps to be implemented in the framework of future projects: 
• Consolidation of strategy to assess coastal vulnerability to pollution dispersion comparing and 

combining approaches developed in the framework of HarmoNIA and PORTODIMARE; 

• Improvement in the assessment of coastal vulnerability and in maritime spatial planning with 

more detailed information on ecosystems and ecosystem services adopting and adapting 

IMPRECO results. Produce geospatial data on ecosystems and ecosystem services adopting 

IMPRECO approach, for PORTODIMARE and HarmoNIA GeoPortals to improve Maritime 

Spatial Planning, environmental conservation and coastal vulnerability assessment;  

• Implement and promote consolidated Multi-criteria-approach for conservation purposes in 

other protected areas and for   

 

Meeting conclusion and next steps: 
This first meeting represented a good opportunity to identify common challenges, synergies (Fig. 1), 

to compare approaches, data and information provided by the three projects and start a concrete 

collaboration to make knowledge and results generated by projects widely accessible. 



 

Fig. 1: Synergies among ADRION projects of Cluster n. 2. 

 

At the end, Olga Sedioli (PORTODIMARE coordinator) and Marina Lipizer (HarmoNIA coordinator) 

wrapped up the next steps that have already been discussed in the meeting: Circulate the Projects 

Comparisons Table & SWOT analysis to be filled by all project coordinators and specify the 

contribution to EUSAIR strategy (Tables 1-3). Organize a second meeting more focused on the 

possible synergies for capitalization, now that information has been shared. 

Lastly, a shared environment to upload the meeting presentations and other relevant documents has 

been created within the EUSAIR Stakeholder platform. 

 

Tab. 1: Comparative analysis  
 

HarmoNIA PORTODIMARE IMPRECO 

ADRION challenges  
  

Data & information  
  

Synergies 
   

  

Tab. 2: SWOT analysis 
 

HarmoNIA PORTODIMARE IMPRECO 

Strengths  
  



Weaknesses  
  

Opportunities  
  

Threats  
  

 

Tab. 3: Contribution to EUSAIR 

 
 

 

 

 


