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Background:  
Within the Interreg ADRION program, a capitalization activity was promoted aiming:  

 

 to make the knowledge and results generated by projects, the so called “ADRION Capital”, 

widely accessible; 

 to increase the impact of project results by promoting their re-use and transfer; 

 to help build know how in the Adriatic Ionian region by raising awareness and improving 

communication of results in specific fields at local, regional and national level 

 to enhance the program’s impacts and future positioning 

 and finally, to increase project results’ visibility and dissemination 

 

  

 

Meeting objective and summary:  
 

The 2nd Online Cluster Meeting (18/06/2020) had the objectives to: 

 collect from stakeholders information on needs and gaps for a sustainable management 

of the marine environment; 

 strengthen science – policy dialogue; 

 start engaging new ADRION projects to improve tackling EUSAIR challenges and 

strengthen collaborations 

The Cluster meeting started out with a short introduction from Olga Sedioli (PORTODIMARE 

Coordinator) of the ADRION Thematic Cluster no.2. Olga Sedioli briefly presented some basic 

information on this cluster and what it hopes to achieve. Following this introduction there 

was a short presentation of everyone attending (Tour de Table) and after that, the 

presentations of the 3 programs which comprise the cluster (PORTODIMARE, HarmoNIA, 

IMPRECO) began. All three projects were presented by their coordinators (Olga Sedioli, Marina 

Lipizer and Massimiliano Pinat) in detail. Following these presentations, Marina Lipizer 

presented the results of the comparative analysis which took place concerning the three 

programs. All three programs were briefly presented and the next steps that need to be taken 

within each project were also mentioned. Olga Sedioli continued with a presentation on the 

contribution of these programs to EUSAIR. Marina Lipizer summed up and then gave the floor 

to Cosimo Solidoro (Director of Oceanography, OGS) that introduced the new initiative 

‘SHAREMED’. Finally, following the ‘SHAREMED’ presentation a dialogue took place amongst 

all participants, concerning the gaps and needs in order to move forward towards a sustainable 

management of the marine environment. 

 

 



All presentations are available on the HarmoNIA website at the following location: 

 https://harmonia.adrioninterreg.eu/library/2nd-cluster-meeting-18-

06-2020-presentations 

 

 

 

Questions – Comments raised: 
 

All questions and comments occurred during the dialogue which followed the presentation by 

Cosimo Solidoro, OGS Lead Partner of the new Governance Project ‘SHAREMED’, supported by  

Interreg MED Programme. 

 

Q (Marina Lipizer, HarmoNIA Coordinator): What are the gaps that need to be filled in order 

to move forward? What are the bottlenecks towards sustainable management in the marine 

environment? 

 

A (Cosimo Solidoro, OGS): There seem to be many challenges and things to accomplish - there 

is still a lot of fragmentation and duplication which needs to be tackled. For example, the 

various geoportals produced from all programs are considered to be examples of 

fragmentation- uniting all data into a singular geoportal is an important step to be made. 

Spatial challenges are also of importance. For example, targeting large features requires the 

cooperation of many authorities. Marina Lipizer (HarmoNIA Coordinator, OGS) agreed that 

scale in general is a problem since different scales require different authorities (from local to 

national and international). Cosimo Solidoro (OGS): Another important gap that needs to be 

filled concerns knowledge on ecosystem functioning since little is known so far. 

 

Q (Marina Lipizer, HarmoNIA Coordinator to the coordinators of the new project SeaViews): 

Can you introduce the new project, SeaViews? 

A (Eirini Stamatopoulou, Nikos Ventikos, NTUA): The aim of the project is to measure oil 

pollution (oil spills, dark and grey waters) in maritime activities  and in domestic waste with 

the use of various sensors, taking into account the differences between the Mediterranean and 

the North of Europe. The sensors will be located in ports and mounted on vessels in the Adriatic 

and the Ionian seas, . 

Q (Marina Lipizer, HarmoNIA Coordinator): Will there be development of new sensors? 

A (Nikos Ventikos, NTUA): The sensors will be bought and then parameterized.  

 

Q (Marina Lipizer to Olga Sedioli, PORTODIMARE Coordinator): What are our expectations 

on the outcomes of all these projects (HarmoNIA, PORTODIMARE, IMPRECO)? 

A: A comment was made by Massimiliano Pinat (IMPRECO Coordinator) in terms of scale. 

Working on small scales would give the opportunity to get in touch with other stakeholders. 

For example, IMPRECO was an interesting project in this sense since it developed the 

management of various local protected areas and therefore gave the opportunity to the 

participants to work with people on small scales. 

Q (Marina Lipizer, HarmoNIA Coordinator): Does this mean that the approach used for a 

smaller scale can be transported to a higher scale? 

https://harmonia.adrioninterreg.eu/library/2nd-cluster-meeting-18-06-2020-presentations
https://harmonia.adrioninterreg.eu/library/2nd-cluster-meeting-18-06-2020-presentations


A (Massimiliano Pinat, IMPRECO Coordinator): This approach could be connected to other 

larger scales. Participants were invited to discuss (in IMPRECO) and learned how to manage 

conflicts. Community based approaches take a very long time.  

 

(Francesca Visintin, IMPRECO partner): The scale of the project is strictly related to the scale 

of the stakeholders and the activity they are involved in. 

(Marina Lipizer, HarmoNIA Coordinator): This could be relative to ‘SHAREMED’, already 

having the community. 

(Cosimo Solidoro, OGS): It is interesting, but very challenging. It is important to work on the 

local scale, but it is not easy to upscale. However, the capability to earn people’s trust and 

their engagement is very important. 

 

Q (Celia Vassilopoulou, HCMR): It is very important to have an idea on how the results from 

all these projects are going to be fed. It would also be an added value to know what the plans 

are in order to avoid fragmentation and duplication and to focus on the integration of the 

results 

A (Marina Lipizer, HarmoNIA Coordinator): We are trying to understand how to work and how 

to perform this capitalization of the results. In terms of how the results are going to be 

communicated we are going to try and provide as many results and have them used in future 

projects. The answer isn’t clear however and this proves to be the challenge in the 

capitalization process. (Olga Sedioli, PORTODIMARE Coordinator) There wasn’t much 

indication on how to proceed with this capitalization. The idea is to use a roadmap and make 

an effort in organizing how these results can be fed or even feed other projects. The second 

issue concerns the stakeholders. There is a need to deepen the work on how these projects 

impact governance and management. There is a need to think macroregionally without 

forgetting the local needs. These seem to be the main challenges for the Cluster. 

 

(Giordano Giorgi, ISPRA): We should take into account that legislation isn’t sound yet and that 

thresholds need to be established. 

 

Q (Celia Vassilopoulou, HCMR): How far can scientists go with their results? How happy are 

we with our knowledge? Can we assess a degree of uncertainty? 

A (Marina Lipizer, Olga Sediolli-PORTODIMARE Coordinator): We have to couple monitoring 

with modelling. Synergies from different fields are needed in order to persuade stakeholders. 

Our weak points need to be acknowledged in order to work for the future. SWOT analysis has 

been performed since we have to understand how far we have gone and if we are happy or 

not. 

 

(Celia Vassilopoulou, HCMR): SWOT analysis is really important. Especially for the 

capitalization. Finding weaknesses and strengths as well as planning for the future should be 

our main focus in the meantime. 

 

 

Meeting Highlight: ‘Building trust. The capability to engage people, the local 

community, and get them to trust you is extremely important’ Cosimo Solidoro, OGS 

 

 



Meeting conclusion and next steps:  
During this second capitalization meeting focus was given on the next steps that need to be 

taken in order to ensure that the results and all the knowledge gained from the three projects 

is sustained and passed on to future projects. It was agreed by all participants that there is 

still a lot of work to be done in order to understand how far we have gone. In the meantime, 

the goal is to find all weaknesses and strengths in order to prepare for future work. 

 

 

 

 

 

Capitalization Meeting Snapshots 

 

 

Olga Sedioli, PORTODIMARE Coordinator, presenting PORTODIMARE 

 



 

Olga Sedioli, PORTODIMARE Coordinator, presenting the Thematic Cluster no.2 

Participants to the 2nd Capitalization event of the ADRION Thematic Cluster no.2 

 

 


