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The present competition for coastal and maritime space triggered by human activities, as well 

as climate change effects and both natural and manmade hazards, impact coastal and marine 

environment, resources and ecosystems. This has highlighted the need for an integrated and 

efficient management, to avoid potential conflicts, create synergies between different activities 

and to secure sustainable growth that allows the preservation coastal and marine ecosystems 

for future generations. In 2014 the European Parliament and the Council adopted a legislation 

to create a common framework for Maritime Spatial Planning in Europe (Directive 

2014/89/EU) with the purpose of promoting sustainable development of maritime areas and 

sustainable use of marine resources. MSP Directive establishes that Member States shall 

organize the use of the best available data, sharing information and making use of relevant 

instruments and tools (Art.10).  PORTODIMARE project will develop a common platform 

(Geoportal), integrating existing database and tools, to facilitate and enhance the management 

and planning of coastal and marine areas in the Adriatic-Ionian Region (AIR) with a 

transboundary approach. In order to enable more efficient communication between responsible 

authorities, project partners and target groups, has been developed a Communication Strategy 

that will contribute to the successful implementation of the PORTODIMARE project.  

Communication is essential to ensure the success of EU funded Programme and projects, first 

because it is necessary to demonstrate to the wider public how European funds in general are 

being spent, but also because public authorities must demonstrate the added-value of allocating 

resources to cooperation. That is why it is important to pay attention to communication, at all 

the stages of the project development, considering it as a useful tool to achieve the project 

objectives. Communication has gained a vital role in cross-border and transnational   

cooperation programmes throughout the past years. Effective communication is the basis of 

cooperation and it is a prerequisite for the Programme to deliver meaningful results not only to 

project partners but also to audiences outside the project communities. Communication is thus 

an integral part of the working procedures at all levels throughout the project and Programme 

cycles and in recent years, the significance of information and communication has become 

widely recognized by all the actors managing European funded programmes. Good 

communication is also crucial for the technical assistance and project implementation and it is 

vital to work with stakeholders, applicants, general public and mass media in order to raise 

awareness for the programme and the development opportunities it brings. 

The Communication Strategy is a guideline for the communication activities and tools to be 

implemented within the PORTODIMARE project. It is a very important document of the 

project, setting out the information and communication measures to be taken to ensure the 

visibility and transparency of this project. The implementation of the Communication Strategy 

is envisaged to play a crucial role in reaching the project results and objectives, as 

communication is a strategically important implementation tool for this project.  

 

 

1.Introduction 
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The main goal of the Communication Strategy is to identify and plan the necessary 

communication and dissemination activities in order to raise public awareness and to make 

PORTODIMARE a successful project. Therefore, an own Work Package has been 

implemented in order to ensure the handling of public and confidential results by using 

different communication channels and materials and by organizing workshops with 

stakeholders and/or by participating in scientific conferences. This communication strategy 

will identify the project communication objectives, the material/ key messages that will be 

communicated or disseminated, the targeted audience and the communication tools.   

 

Finally taking in to consideration the ADRION Programme manual the PORTODIMARE 

Communication Strategy is particularly addressed to the following key principles:  

 

• Making the knowledge and results generated by projects more accessible, thus 

improving transfer of knowledge;  

 

• Raising awareness and improving communication of results in specific fields of 

regional policy. 
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The PORTODIMARE project is co-founded by the Interreg V-B Adriatic-Ionian programme, 

better known as ADRION, which is a European transnational programme that works to 

promote cooperation and solidarity between eight (8) Partner States of the Adriatic-Ionian 

Region. ADRION programme includes Albania, Bosnia and Herzegovina, Croatia, Greece, 

Italy, Montenegro, Serbia and Slovenia. Its main goal is to act as a policy driver and governance 

innovator, fostering European integration among Partner States, taking advantage of their rich 

natural, cultural and human resources, as well as enhancing economic, social and territorial 

cohesion in the Adriatic and Ionian region.   

 

This project is funded by the Interreg ADRION Programme, under the European Regional 

Development Fund and IPA II fund. 

 

 

 

 
  

Figure 1: Interaction  

 

 

The PORTODIMARE project, which is the abbreviation of GeoPORtal of TOoLs & Data for 

sustaInable Management of coAstal and maRine Environment, aims to create a common 

platform (Geoportal) for data, information and tools focused on the coastal and marine areas 

of the Adriatic-Ionian region. All activities within this project will be directed towards the 

creation of a unique virtual space (Geoportal) where most of the available knowledge and 

resources on coastal and marine space in the Adriatic-Ionian region will be available for 

decision-makers at regional, national and local level, institutions at the operational level, 

scientific and professional institutions and all others interested stakeholders. The Geoportal 

will be used as a professional and scientific basis or a basis that will help the decision-making 

processes. The already available data from existing portals and available databases and tools 

that have been developed by existing EU projects will be integrated in this Geoportal in order 

to increase the availability of consolidated information and to create additional content and 

current topics. In this way the level of knowledge in the Adriatic-Ionian Region concerning 

coastal and maritime issues could be enhanced and easily shared among all the relevant actors. 

The Geoportal will also include designed advanced tools for mapping, analyzing and 

forecasting scenarios for various economic activities and other coastal and sea activities that 

all institutions (users) can use and test. More concretely, the PORTODIMARE Geoportal aims 

at becoming a daily working tool for decision-makers, public and private managers, 

practitioners, marine scientists and stakeholders in general, thus promoting and boosting the 

blue growth and the sustainable development in the Adriatic and Ionian Region. In this view, 

the use of the Geoportal will concretely support the development of strategies and action plans 

for the environmental protection of the Adriatic and Ionian Region coasts and sea, at 

local/regional or national level (e.g. the maritime spatial plans to be developed by Member 
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States as per Directive 2014/89/EU) and at sea-basin or macroregional scale (EUSAIR Action 

Plan). 

 

The main output of the project is the design and implementation of the Geoportal - a permanent 

open platform that will provide access to all the information, data and tools that are necessary 

and relevant for the sustainable development and strategic planning of the coastal and marine 

space in the Adriatic-Ionian region.  

 

The specific objectives of this project are to: 

• Provide tools to support planning and management of coastal zones and maritime space 

(Geoportal and related modules) 

 

• Strengthen transnational cooperation, synergies and long term communication for a 

coordinated, shared and sustainable management of coastal and marine environment 

 

The cooperation between the Countries of the Adriatic-Ionian Region is essential to address 

common challenges and opportunities at an appropriate level in order to find a common 

solution and common instruments to ensure environmental sustainability in economic and 

social terms. The PORTODIMARE partnership integrates relevant actors to address the 

territorial challenges tackled by the project. The decision making/institutional level, that helps 

to analyse and define the needs concerning ICZM/MSP practical implementation and the 

expectations on Geoportal functionalities, is coupled with the scientific level, that brings in the 

expertise and guarantees the coherence and quality of the data, tools and technical aspects. The 

partnership, composed by eleven (11) partners from six (6) Countries (Italy, Slovenia, Greece, 

Montenegro, Croatia and Bosnia and Herzegovina) and also two (2) associate partners from 

Italy, is well balanced in terms of territorial distribution through the AIR, consisting one of the 

pre-requisites to fulfill the project’s objectives. The distribution of roles and responsibilities 

among partners (WP and activity Leaders) takes into account institutional and technical 

competences and missions of each partner, in order to obtain the best performance, real benefits 

for all partners and therefore long-lasting outcomes. Partners play a key role in planning and 

management of coastal and marine areas, at local and regional level. They are all strongly 

connected with their respective national level, so that they can both guarantee compliance with 

national regulation and policy implementation and influence national processes with practices 

and needs at Adriatic-Ionian level. 

The activities of the project will be realized in a period of two (2) years and aiming to create a 

transnational cooperation in the Adriatic-Ionian Region, which will enable an Integrated 

Coastal Zone Management (ICZM) and a Maritime Spatial Planning (MSP), and thus will 

support the implementation of the EUSAIR Action Plans. 
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Project activities are grouped into 4 work packages (WP): 

• WP1 - MANAGEMENT that includes administration, financial management, project 

coordination, reporting, etc. 

 

• WP2 IMPLEMENTATION – Geoportal design and development that includes list 

and analysis of existing tools, design and development of tools and data for Geoportal, 

etc 

 

• WP3 IMPLEMENTATION – Geoportal testing and demonstration: towards the 

plans that includes testing and demonstration Geoportal, organization of training, 

preparation of practical guides and instructions for use, etc.  

 

• WP4 – COMMUNICATION that is implemented in all stages of project and includes 

the development of the communication strategy, the maintenance of pages on the 

website and the social networks, the organization of conferences and seminars, the 

exchange of information and experiences among project partners and the development 

of promotional materials. 

 

These activities will ensure the strengthening of transnational cooperation and synergy among 

partners and will encourage long-term communication for coordinated, joint and sustainable 

management of the coastal and maritime areas. 
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The dissemination and communication activities play a vital role throughout the project. They 

support the project and its partners by raising awareness about the project activity externally, 

by engaging with policy makers and by fostering the participation of key stakeholders. 

Communication is a continuous process with the aim to transmit the added value of 

PORTODIMARE project, to ensure visibility of project’s results and their uptake by decision-

makers beyond the lifetime of the project. A variety of communication tools, further identified 

in this document are available to the project and serve to ensure that information is shared with 

appropriate audiences on a timely basis.  

Within the application form are presented the key outputs of the PORTODIMARE project and 

the selected target groups to be informed and involved in the project activities. However, 

connecting people with research results in a way (and at a time) that is relevant for them 

requires thought and planning. The development of a communication strategy at the beginning 

of a project is an effective tool for planning and implementation of PORTODIMARE project. 

The communication strategy enables us to have a more considered view of the broad and final 

impact of research project, to plan and adjust our communication and dissemination activities, 

according to feedback and evaluation. As part of this, the communication strategy establishes 

the communication goals, identifies the target audience, identifies the communication tools for 

reaching these groups and sets out processes for measuring the success of communication 

activities.  The communication and dissemination activities will support all Work Packages 

(WPs) ensuring maximum visibility, accessibility and impact of the project activities. Tailored 

communication and dissemination activities will be designed to make the project outcomes 

visible and accessible to the different targeted stakeholders. 

The purpose of the communication strategy is to determine all planned communication and 

dissemination actions during the project lifetime, to ensure an access to public reports for all 

interested stakeholders and to announce potential representation of the project in events. The 

strategy underpins the importance of communication in promoting the PORTODIMARE 

project activities and in disseminating the project results and outcomes to a multitude of 

audiences.  

The communication strategy is intended to ensure a constant and effective exchange and 

sharing of information among partners as well as an effective and shared management of the 

knowledge generated by the project's activities. This strategy defines a consistent approach to 

key target groups and is based on the analysis of the target group with the support of key 

stakeholders, including language adaptation and translation of content by relevant local 

partners. In this strategy, one of the main steps is to identify the groups that will be affected or 

potentially interested in the results of the PORTODIMARE project.  

 

 

3.Communication Strategy 
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The objectives of the communication strategy of the PORTODIMARE project are to: 

 

• Ensure that the vision, objectives, activities and results of the project become widely 

known and understandable from the scientific and technical points of view, 

 

• Provide that all PPs communicate clear, concise messages to high-level 

stakeholders, decision-makers and end-users, 

 

• Facilitate the implementation of communication activities 

 

• Develop effective tools to promote and disseminate project results and outputs to 

target groups and interested audiences  

 

• Ensure more efficient information exchange and cooperation between project 

partners in the Adriatic-Ionian Region 

 

• Strengthen and enhance cooperation among project partners 

 

• Ensure that all PPs respect the communication rules. 

 

In order to effectively communicate project’s messages to the target audience, it is important 

that communication activities are accessed at the very beginning of the project. Therefore, a 

communication strategy with clearly defined target groups, communication goals and tools will 

be developed at an early stage, which will be used to disseminate project information and 

communication both among project partners and to target groups and other stakeholders. For 

this reason, within the PORTODIMARE project, the most appropriate mechanisms and tools 

for achieving maximum visibility and impact will be set up so that all partners to be able to 

contribute to the communication activities and to evaluate the results of the communication 

during the project implementation. 
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The communication activities that will be carried out during the implementation of the 

PORTODIMARE project will raise awareness on the need for transnational cooperation on 

maritime and coastal governance among Adriatic-Ionian Region (AIR) Countries through the 

processes of Integrated Coastal Zone Management (ICZM) and Maritime Spatial Planning 

(MSP). This objective will be achieved through the creation of a communication strategy and 

an action plan that will involve all project partners and associates, with a strong communication 

network in order to ensure not only an effective internal communication but also the 

communication with external target groups, as well as the general public in each country. In 

support to targeted dissemination activities, broad communication actions will be undertaken 

to promote the project’s objectives, activities and findings in a clear and intelligible way to the 

local stakeholders and target groups at large. 

The communication strategy aims to spread the information about the project successes and 

outcomes as well as specialized information and knowledge acquired during the project 

implementation. The ultimate goal of communication is to maximize the potential of the results 

to be used beyond the lifetime of the project.  

 

The most important communication objectives of the PORTODIMARE project are to: 

• Raise the awareness of the institutions and organisations in the Adriatic-Ionian 

Region, with a strong effective communication network, on the importance to build 

common and shared tools for a coordinated transnational approach to coastal & marine 

environment protection 

 

• Raise public awareness and ensure maximum visibility of the project key facts, 

objectives, activities and results of the PORTODIMARE project in the Adriatic-Ionian 

Region at large  

 

• Announce and promote PORTODIMARE events, contributing to upgrade its 

attendance and engagement potential and keep informed target groups and other 

stakeholders about that 

 

• Promote project and expand project news, information about project activities, 

results between project partners and interested public and make PORTODIMARE 

project known 

 

• Promote participation in the project and the replication and further use of the 

knowledge and material produced in this context 

 

4.Communication objectives and principles 
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• Increase and transfer knowledge which is available through the Geoportal & tools 

not only among project partners but also to target groups and interested public through 

digital activities, workshops, connection to PAP/RAC NFP network, enabling the 

enhancement of competencies and skills 

 

• Promote a common understanding among organisations and communities in the 

Adriatic-Ionian Region on environmental protection, biodiversity management, 

ecosystem-based approach, climate change adaptation and to enhance transnational 

cooperation, synergies and coordination.  

 

• Ensure constant communication and exchange of information and data between 

project partners 

 

• Strengthen and enhance the vertical & horizontal coordination among Adriatic-

Ionian Region authorities, as well as national and country authorities and actors in order 

to overcome fragmentation and thus strengthen the capacity to operate and cooperate at 

transnational level 

 

• Strengthen the networking and possibilities for future cooperation. 

 

The main goal of the dissemination and communication activities of the PORTODIMARE 

project is to effectively disseminate information about project and transmit the results to a wide 

audience and target groups, including the media and the public. Therefore, the most important 

communication goals are focused on the exchange and dissemination of project information 

and achieved results, which is crucial for the successful implementation of the 

PORTODIMARE project, because in addition to raising awareness of the importance of 

sustainable management of coastal and marine areas in the Adriatic-Ionian Region, it will 

contribute to the greater use of Geoportal that will be created, which is one of the main 

objectives of the project.  

 

Figure 2: Communication logic  
 

Bearing in mind the importance of communication and dissemination activities, all project 

partners within their activities should contribute to the implementation of communication 

objectives in all phases of project implementation in order to enable the successful realization 

of the PORTODIMARE project. 
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A key message is the basic content for all communication tools of the project and what the 

audience should remember after they heard about the project, read the interview, reviewed the 

promotional material and visited the website or social networks. Messages transmitted through 

dissemination and communication activities will explain what will change with the 

PORTODIMARE project and which benefits and solutions (economic, environmental, social 

and technological) will be offered.  

Key messages or information about PORTODIMARE project, provided in an easy-to-

understand way through the various communication activities will include: 

 

• Key facts, objectives and expected results of the project 

• Benefits from the implementation of the project 

• Notification about events and workshops that will be organized  

• Outputs and outcomes of the project. 

 

Nevertheless, these messages will be adequately adapted to meet the specific needs and 

characteristics of each target group. Messages will be positive, persuasive, clear, simple and 

focused and will be expressed in a scientific, technical, non-technical, political or explanatory 

language, depending on the type of audience to which they are addressed. 

Bearing in mind the increasing pressure on coastal and marine areas in the Adriatic-Ionian 

Region, key messages should point to target groups on existing problems and highlight the 

need for transnational cooperation that should enable joint sustainable management of this area. 

They should also be designed to be easily understood by all identified target groups and 

contributing to the achievement of the project's objectives. The key messages of the 

communication and dissemination strategy will highlight the main goal of the project, which 

is to provide knowledge and tools for a more efficient management of the coastal and marine 

space, and contribute to raising awareness of the need for joint and sustainable management, 

as well as strengthening transnational cooperation among countries in the Adriatic-Ionian 

region.  

 

Figure 3: Key messages  
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MESSAGES
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RESULTS
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5.Key Messages 
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To increase the uptake and use of research generated by the project it is imperative to identify 

relevant target audiences, to develop an understanding of their interests and to align 

communication activities with their needs and priorities. Specific communication activities and 

tools should reach each target group which is identified for the PORTODIMARE project. 

Therefore, the communication and dissemination activities of the project will be directed at 

those target groups that are most interested in or will be most influenced by the results of the 

project and will use them in the decision-making process and future business. 

Competent administration and authorities responsible for ICZM/MSP implementation, 

EUSAIR Community, private companies, scientists, stakeholders and partners, as well as wider 

MSP community of the Adriatic and Mediterranean region will be involved through the project 

partners in all the steps of the design phase: requirements, available data and data needs, 

existing systems and tools. Target groups will be involved through the project meetings but 

also with direct contacts, in order to create a permanent network supporting data acquisition, 

sharing and maintenance of the Geoprotal and tools. The target groups will include 

administration/responsible sectors involved in MSP, NGOs, scientific institutions and other 

stakeholders that will be involved in testing the tools for MSP along the process for the 

preparation of maritime spatial plans and ICZM plans mainly as by contributing with the 

provision of data and by sharing relevant information and knowledge. They will be invited to 

the conferences and workshops organised by partners involved in the implementation of this 

project. 

For the successful implementation of the PORTODIMARE project it is very important to 

provide effective communication among project partners in order to exchange knowledge, 

information, experiences and strengthen cooperation among the countries in the Adriatic-

Ionian Region. In addition, all partners involved in the project should contribute to the 

dissemination of information on project activities and achieved results in order to ensure 

awareness raising and involvement of all stakeholders or external target groups.  

 

 

Figure 4: Communication areas  
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6.Target groups and audience 
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Therefore, it is very important to establish a strong communication network that will involve 

responsible authorities and all project partners and ensures not only an effective internal 

communication but also the communication with external target groups as well as the general 

public in each country in the Adriatic-Ionian Region. Regarding to this, activities of the 

PORTODIMARE project cover two main communication areas: 

• Internal Communication and 

• External Communication 

 

 

                 6.1. Internal Communication 

 

Internal communication needs to ensure a constant and effective exchange and share of 

information between the project partners and project authorities (frequent exchange of emails 

and the setting up of the project web site) as well as an effective and shared management of the 

knowledge generated by the project's activities. In addition, internal communication needs to 

be clear and well structured, to sustain the division of tasks and the information flow. An 

effective communication inside the bodies involved in the project is the key asset to the success 

of the PORTODIMARE project. The project involves a wide range of partners, which in the 

end provides the possibility of creating and establishing a proportionally wide framework for 

the efficient use of project outcomes. 

Communication and exchanges of information among the project partners and the programme 

authorities are absolutely necessary for an efficient implementation of the PORTODIMARE 

project. Therefore the final objective of the project’s internal communication is to develop 

appropriate communication activities and mechanisms for a smooth and effective 

communication exchange within the project partnership and responsible authorities.  

 

 

 

 

 

Figure 5: Project partners logo 
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The project is composed by the following eleven (11) from partners from six (6) countries and 

two (2) associate partners. 

 

PROJECT PARTNERS: 

No. Partner name Abbreviation Country 

1. 
Regione Emilia-Romagna, Directorate General for 

Territory and Environment Protection 

RER_DG 

CTA 
IT 

2. 
CORILA - Consortium for Managing Research Activities 

in the Venice Lagoon 
CORILA IT 

3. Regional development centre Koper 
RRC 

Koper 
SI 

4. 
Priority Actions Programme Regional Activity Centre  
 

PAP/RAC HR-CRO 

5. Hellenic Centre for Marine Research HCMR EL 

6. Institute for Physical Planning Region of Istria ZPUIZ HR-CRO 

7. 
Public enterprise for coastal zone management of 

Montenegro 
JPMDCG ME 

8. 
Centre for economic, technological and environmental 

development Sarajevo 
CETEOR BA 

9. APULIA REGION – Department of Civil protection CP APULIA IT 

10. Abruzzo Region 
Service 

OOMM 
IT 

11. 
Veneto Region, Soil Protection Directorate - Integrated 

Water Service and Water Protection Unit 
RdV IT 

ASSOCIATED PARTNERS: 

12. 
Marche Region, Transport Infrastructure Service e 

energy - PF protection of water 
 IT 

13. 
ARPAE - Regional Agency for Environmental Protection 

and Energy - Emilia-Romagna Region 
ARPAE IT 

 

 

The cooperation among the countries of the Adriatic-Ionian Region is essential in order to 

address the common challenges and opportunities at an appropriate (macroregional) level, to 

find joint solutions and shared tools, as well as to ensure the environmental sustainability under 

the economic and social point of views. The implementation of the PORTODIMARE project 

is based on a constant and effective cooperation among project partners. The project single 

activities are part of a joint framework reached though coordination, thus ensuring clear focus 

and concrete impacts. 
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The main objectives of internal communication include: 

• easy flow of relevant information, 

• simplification of work, 

• easier understanding of project activities and more efficient exchange of information 

• support and motivation of people involved 

• ensure constant communication and exchange of information and data between project 

partners,  

• ensure more efficient information exchange 

• facilitate the implementation of project activities 

• strengthen and enhance cooperation among project partners in the Adriatic-Ionian 

Region 

 

In order to facilitate communication among project partners, the social networks and the 

PORTODIMARE project’s website will be developed as well as an internal part (intranet) that 

will serve as a communication center for responsible authorities and project partners. The 

Intranet allows each partner, lead partner and all coordinators to regularly monitor progress in 

data collection, analyzes and deliveries by checking the latest updates. Regularly updated 

timetables for the implementation of project activities will be placed in a special place within 

the PORTODIMARE website. The intranet portal will also be used as an internal discussion 

forum for items that can be reported within project partners between main meetings and need 

live discussion for quick decisions.  

For this reason, social networks, website intranet, project events, workshops and various 

meetings that will be organized will focus on project partners in order to enable more efficient 

information exchange, strengthen cooperation among project partners and ensure more 

efficient implementation of this project. 

 

                 6.2. External Communication 

 

The project’s success, in fact, depends on the strengthening of the cooperative relationship 

within the partnership as well as on the capacity to activate synergies and guarantee a constant 

relation between actions planned at different levels to effectively disseminate, in the territories 

concerned, project’s activities and results towards the identified target groups and stakeholders. 

Sharing data and knowledge among public bodies in the Adriatic-Ionian Region can increase 

the efficiency of the public administration (e.g. by avoiding duplication of monitoring or data 

collection efforts) and increase their capacity to seize opportunities or react to challenges which 

can be detected earlier if data and information is shared and analysed across countries. 

Communication to the external audience must be clear, complete and effective, in order to 

aware about the Programme as a funding source, to engage into project development and to 

make key stakeholders aware of PORTODIMARE projects outcomes and potentials. 
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Specific target groups are identified because different audiences can watch the project under 

different contexts. The target group identification was based on who ultimately affected or 

potentially interested in the results and technologies of this project. Target group of 

PORTODIMARE project are: 

• Local public authority - All project partners particularly those involved in testing, collect 

data and contribute to the Geoportal by involving local public authorities during 

implementation of the project. Project events and local workshops, awareness rising, social 

networks news are addressed to them.  

 

• Regional public authority – Project partners involve relevant regional authorities 

especially for preparation and collection of regional data and for testing activities. Project 

events and local workshops, awareness rising activities, web news, social networks are also 

addressed to them. 

  

• National public authority – Project partners involve relevant national public authorities 

especially for: data availability, transferability of results and visibility. Project events and 

local workshops, awareness rising activities and social networks updates are also addressed 

to them. 

 

• Sectoral agency - Agencies mandated to collect/store relevant data will be contacted and 

involved. Closer collaboration foreseen for modules testing with real data. Project events, 

local workshops, awareness rising activities, social networks are also addressed to them. 

 

• Interest groups including NGOs - All project partners, especially if performing testing, 

have the opportunity to directly involve them in data gathering, competence on Geoportal 

modules development, etc. Project events, local workshops, awareness rising, social 

networks are also addressed to them. 

 

• International organisation under national law - They will be informed about the project 

and especially about the results. Dissemination activities will engage those listed by each 

project partner. Project events, promo material and dissemination activities including social 

networks are addressed also to them. 

 

• International organisation under inter-national law - UNEP/MAP structure (all 

Mediterranean Countries), informed by PAP/RAC National Focal Points network, will be 

regularly updated on project, ensuring results dissemination/transfer at Mediterranean 

level. Other organisations can be involved by project partners for advice. 

 

• Infrastructure and (public) service provider - Those relevant for the implementation of 

testing actions will be involved. In particular if the data/knowledge they have can be made 

available for the Geoportal or contribute to testing implementation. Project events, 

dissemination and social networks address to them. 

 

• Higher education and research - Research institutions/universities will be 

contacted/engaged for specific needs relevant for implementation (data, modules, 
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modeling, methods) ensuring synergies with existing tools. They will be involved in 

dissemination activities and project events. 

 

• Enterprise, excluding SME - Enterprises dealing with the use of coastal/marine resources 

and space relevant for the testing of modules will be engaged to provide knowledge, share 

data, support definition of Geoportal functionalities, etc. Dissemination activities and 

events involve them.  

 

• SME - SMEs dealing with the use of coastal/marine resources and space relevant for the 

testing of modules will be engaged to provide knowledge, share data, definition of 

Geoportal functionalities, etc. Dissemination activities and project events involve them. 

 

• General public - It is involved via virtual activities (web page/social networks) and by 

participation to public events e.g. International Conference in Montenegro and local events. 

Dissemination material dedicated to general public will be prepared and distributed. 

External communication is very important project communication element. It is crucial for 

creating project’s image and identity, and significantly contributes to project’s recognition. 

In addition to establishing effective communication between project partners for the successful 

implementation of the project, it is very important to transfer project information to identified 

target groups in order to raise awareness of the significance of the project. Information about 

PORTODIMARE project, project activities and results will be available to identified target 

groups and other stakeholders social through social networks, websites and promotional 

materials to be developed during the implementation of the project. Also, various workshops 

and project events will be organized so that the target groups will have the opportunity to 

inform and give their opinions and suggestions. 

All project partners during the project implementation should communicate with the 

target groups and the interested audience and expand project news, information about 

project activities and results. 

Since the main goal of the project is to create and use Geoportal, the project partners will be 

trained to use it in order to transfer their knowledge to target groups and stakeholders. 

Therefore, the communication activities that will be implemented during the implementation 

of the project, in addition to raising awareness and informing the target groups and the public, 

should contribute to the greater use of Geoportal and after the completion of the project. That 

is why effective communication with the target groups is important for the success of the 

project as it contributes to achieving the desired results and set goals. 
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Through the implementation of project activities, the choice of the right tools and 

communication mechanisms is very important, both with project partners and with target 

groups. During the implementation of the PORTODIMARE project, various tools will be used 

to facilitate communication between partners involved in the project and with end users and 

stakeholders. That is why, through the carrying out of this project, tools intended for internal 

communication will be used, as well as tools intended for external communication. Combining 

different tools and communication mechanisms should enable better effects in promoting the 

project, but also in communicating and exchanging information. 

*The main tools that will be used for communication and promotion of the PORTODIMARE 

project are: 

• Project logo 

 

• Office material 

 

• E-mail 

 

• Website of the project on the portal of ADRION Programme 

 

• Social networks – Facebook and LinkedIn 

 

• Promotional material that includes leaflets, posters, etc. 

 

• Practical guides and manuals  

 

• Project event - Conferences and workshops 
 

In order to reach all the target groups, a wide range of online tools, offline materials, reports, 

presentations, networking, meetings and events as well as various promotional materials will 

be used for the PORTODIMARE project. In order to attract a larger audience and include a 

large number of people in all target groups, specific communication material will be used 

during the implementation of the project, but existing channels and networks that are 

commonly used for other projects will also be actively used.  

The use of relevant tools and mechanisms for communication and dissemination of information 

about the PORTODIMARE project is a key instrument for raising awareness of this project at 

the local, national or international level. Therefore, it is essential to select the appropriate 

communication and dissemination tools in order to make project information available to 

identify target groups and to increase interest for the project and its activities. Some 

7.Tools and mechanisms for communication and dissemination  

 



                                                                                          

  

This project is co-financed by the European Union 
   18 
 

 

 

communication channels will be directed to one specific target group, while others will include 

all target groups in general. 

Most communication and dissemination materials will be in English. However, some materials 

and other communication activities that are specifically targeted at citizens and local 

communities can be published in other national languages of project partners. Through media 

coverage, the project web page on ADRION portal, and dedicated pages/profiles on social 

media such as Facebook and LinkedIN, the PORTODIMARE Geoportal as a reference for data 

and information related to coastal and marine environment of the AIR will be promoted and 

made available for interested stakeholders for discussion, adjustments, application and final 

use. 

 

 

 

Figure 6: Main communication tools for PORTODIMARE project 
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                 7.1. Project LOGO 
 

An essential aspect of the effort to improve visibility and project identity is reflected in 

communication and branding. The logo of the project is a graphic representation of a well-

designed creative process that reflects the title of the project in a recognizable design. Logo 

development is one of the first steps that should be taken to ensure the branding of the project. 

Project authorities have precisely designed a unique logo for the PORTODIMARE project that 

will be used by all project partners. The PORTODIMARE project logo is designed to help an 

external audience easily identify the project and contribute to greater visibility. The unique 

design of the PORTODIMARE project logo should ensure visual consistency, coherence in 

relation to other similar projects and to enable the project to be recognizable. The concept of 

logo design is based on the need for a modern, elegant and easy-to-understand basis. For this 

reason, the colours used for the logo are modern and bright in order to make this logo stand out 

and distinguish it from the logos of other projects. Also, the green colour used for project logo 

indicates to the environmental protection and sustainable development. Designing the logo is 

given special attention since it represents a significant feature that serves to identify the project. 

≫The logo must be always placed in a central and visible top position of the produced material. 

The Union emblem can never be smaller than any other logo included in the same output - it 

shall have at least the same size, measured in height or width, as the biggest of the other logos. 

When the logo is displayed on a website or other electronic application it shall be visible inside 

the viewing area of a digital devise without requiring a user to scroll down the page. On other 

communication products such as conference bags, exhibition roll-ups or presentations, the logo 

must be placed in a prominent place. The size of the logo should be reasonable and 

recognizable. A monochrome version might be used only in justified case. Ideally the logo 

should be used on white backgrounds only. Using the logo on a coloured background is 

possible if there is no alternative, but it has to be a very light background≪ as described in the 

Implementation manual for standard projects approved in the first call for proposals within 

the ADRION Programme and in the Project brand and visibility guidelines. 

 
Figure 7: Project logo 

 

The PORTODIMARE project logo is an essential element of the project visual identity and 

will appear on all public documents, publications, websites and promotional materials during 

the project implementation, in order to increase visibility of the project and to facilitate the 

branding of communication material.  
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                 7.2.Office material 

It is very important that all project partners use unique office material both in internal 

communication and in communication with target groups and all interested audience. For that 

reason, except the project logo a set of office materials adapted to PORTODIMARE project 

visual identity will be available for all project partners in order to give consistency to all the 

project communications and documents produced by them. All the templates will follow 

Interreg ADRION visual identity and will promote POROTDIMARE project which is 

supported by the Interreg ADRION Programme funded under the European Regional 

Development Fund and IPA II fund. This office material should be used by all 

PORTODIMARE partners in all cases. 

Project partners should adopt the official visibility package (office material) tools to create all 

kinds of documents related to PORTODIMARE project. This package of office materials that 

will be provided consist in the next components: 

              -Word document Template; 

              -PDF Template; 

              -Excel file Template; 

              -Power Point presentation Template; 

              -Attendance List Form; 

              -Event Evaluation Form. 

 

Office material will facilitate communication with the target groups and will make a 

PORTODIMARE project known. All project partners should use this official material and 

project logo in each official documentation and communication. Furthermore, utilisation of this 

visibility package, including project logo, by all partners in the project will ensure the visibility 

and recognition of the PORTODIMARE project and ADRION Programme.    

          

               7.3.E-mail 

 
Email is an important method of business communication that is fast, cheap, accessible and 

easily replicated. Using email can greatly benefit project as it provides efficient and effective 

ways to transmit all kinds of electronic data. Communication by e-mal is convenient because 

the message can be stored until the recipient is ready to read it, and the same message can be 

easily sent to a large number of people. For this reason, e-mail represents the main means of 

internal communication among the project partners that will be used during the implementation 

of this project. Email enables permanent communication among project partners and facilitates 

the monitoring of project activities because it enables the recording of messages and responses, 

including details of when the message is received. Communication by email enables constant 

and easy exchange of information and documentation between project partners. 
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All project partners should use e-mail both in internal communication with other partners and 

in external communication with stakeholders. Communication by e-mail will enable quickly 

and easily send electronic files such as text documents, photos and data sheets to several 

contacts simultaneously by attaching the file to an email which will enable constant 

communication and easier monitoring and exchange of information among project partners. 

 

 

                 7.4.Website 

 

Fast and continuous flow and the exchange of information between project participants and 

key actors and target groups, is one of the most important conditions for the successful 

implementation of project activities. That is why the creation of a website is a very important 

step for the realization of the project goals. 

The website is the main communication tool of the PORTODIMARE project, where all 

information about the project will be regularly published and updated. This includes public 

information (description, goals, work packages, activities, reporting, news and updates, 

multimedia, etc.) and an internal network for project partners. This website will be open on the 

existing ADRION portal, in the part dedicated to the PORTODIMARE project and will be used 

during the implementation of the project. 

The address of website is: https://portodimare.adrioninterreg.eu/  

The PORTODIMARE project's website aims to inform the general public about project goals 

and tasks, to present project results and inform project partners about project news and 

upcoming events. This page will be open to satisfy the two main needs of the project - internal 

communication between project partners and external communication and dissemination of 

project goals and results to the public audience. The two main components are: 

• public website dedicated to all interested audience and 

• website intranet - private part that is available only to authorized users or project 

partners and designed specifically to facilitate communication between them. 

 

 

Figure 8: PORTODIMARE WEBSITE 
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The content of the website will be in English and on the page, in addition to the public space 

intended for the general public, there will also be a private space intended for the project 

authorities and project partners. This will enable the exchange of information on project 

activities and experiences among project authorities and project partners, as well as the 

promotion and dissemination of project information to all interested stakeholders. 

 

PORTODIMARE Website is the primary tool for: 

• Clear description of the project (goals, priorities, actions, partners, work packages, etc.) 

• Raise awareness about the project 

• Exchange of information among project partners 

• Setting up information about the activities that are being implemented   

• Increase knowledge and make PORTODIMARE project known 

• Publication of important news and pictures from the conferences, workshops and 

training 

• Promotion of the ADRION Programme as well as the PORTODIMARE project and 

expand project news, information about project activities and results between project 

partners and interested public 

• Strengthen and enhance cooperation among project partners. 

 

The PORTODIMARE project website will enable easier and faster information exchange 

among project partners, on the one hand, as well as more efficient dissemination of project 

information to all interested stakeholders on the other. This will enable the promotion of project 

activities and the presentation of project results to target groups. The website will be regularly 

updated to keep the audience informed and to ensure the interest of already interested visitors.  

Public Enterprise for Coastal Zone Management of Montenegro, as communication manager 

of the project, will be solely in charge of updating information on the website and ensuring its 

correct functioning. A communication manager will regularly publish information about the 

project, project activities and the results on the website, which will be opened by the project 

authorities on the portal of the ADRION Programme. All project partners will be involved and 

will constantly use website and update information on it. They will need to timely prepare and 

submit all information to the Public Enterprise for Coastal Zone Management, in order to be 

regularly published on the page dedicated to the project. In addition, all project partners should 

share all relevant information and documentation on the place of the website intended for 

internal communication, which will serve to exchange information among project partners and 

more effectively implement project activities.  

PORTODIMARE project website will provide specific, timely and constantly updated 

information on the project and its state of progress in order to enhance participation and raise 

awareness among the various stakeholders and the general public about the project. This 

website will be constantly used and updated during the whole implementation of the project. 
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                  7.5. Social networks 

 

Social media has become a preference for many people who use them more than other 

traditional media because they are cheaper, easy to access and allow everyone to share and 

access information. Considering the use of the Internet in everyday communication, besides 

the web page, PORTODIMARE pages will also be opened on social networks such as 

Facebook and LinkedIn. These pages will be open and maintained to expand project news, 

information about project activities and results among project partners, stakeholders and target 

groups in order to stimulate the exchange of information, comments, opinions and the 

possibility of opening a discussion on issues that are important for the project. The use of social 

networks will enable faster dissemination of information to all stakeholders, which will 

contribute to increasing knowledge about the importance of implementing project activities. 

The use of social networks will raise awareness of the importance of preserving the coastal and 

marine environment, as well as the necessity of implementing the ICZM guidelines (Integrated 

Coastal Zone Management) and MSP (Maritime Spatial Planning) in order to enable 

sustainable coastal area management. That's why, besides the web page, the PORTODIMARE 

project profiles on Facebook and LinkedIn, where various information and photos from 

conferences, workshops and other events will be published, will also be used to promote the 

project. The dissemination of information through social networks will include a large number 

of target groups that will have the opportunity to be informed about all project activities and 

results in order to properly use the information collected for their own needs.  

With partner social media accounts, we can involve alternative and innovative ways of 

targeting the project and multiply the dissemination results of the project. The 

PORTODIMARE project profiles will be opened on the social networks in order to increase 

the visibility of the project and promote news related to the project as well as the results of the 

project activities. These profiles will be intended for different user groups, which reflects the 

specificity of the network itself. Nowadays, social networking has become mainstream in 

enhancing active citizen participation, engagement and collaboration over the internet. 

PORTODIMARE project will provide the next social media pages: 

• Facebook:https://www.facebook.com/Interreg-Adrion-Portodimare-Project-

426716307732318/   

• LinkedIn: https://www.linkedin.com/in/interreg-adrion-portodimare-186579169/  

 

Figure 9: PORTODIMARE social network 
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Facebook is one of the most popular social network with millions of users around the world, 

despite the fact that it is less used for professional purposes. Facebook has the advantage of 

providing affordable space for easy publishing of information, links, images, videos etc. This 

social network is mainly used for informal communication, especially among the younger 

population, and therefore can be a significant means of transferring information to these target 

groups, while the LinkedIN profile can be targeted at the business level. A Facebook page for 

the project will be created to share information, notifications for events and results of 

PORTODIMARE among the project partners and interested public. 

 

 

Figure 10: Facebook 
 

LinkedIN provides a primarily professional network, creating the potential for networking 

members of the PORTODIMARE project. Profile on this social network provides the 

opportunity to start or participate in professional work and useful group discussions on 

important topics related to the POROTDIMARE project. By asking questions, publishing 

useful content and answering questions from others, the project can develop the following and 

build a professional status, in which is a particularly useful profile on LinkedIN. A LinekedIN 

profile for PORTODIMARE will be created to share information, events and results of the 

project among the project partners and interested public. 

 

 

Figure 11: LinkedIN 
 

The Public Enterprise for Coastal Zone Management, as a project partner in charge of the 

implementation of the Work package 4 - Communication, will create pages on social networks 

such as Facebook and LinkedIn, constantly update and take care about the publication of 

project documentation, with the support of all project partners. 
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All project partners are responsible for sending all relevant project documents, pictures, videos 

and other information to the Public Enterprise for Coastal Zone Management, in order to be 

published on the mentioned social networks. It is very important that all project partners 

regularly send information about all important events and activities that they are conducting in 

order to Public Enterprise for Coastal Zone Management publish them on time. In this way, all 

project partners will be able to regularly follow all information that is posted on social networks 

and actively participate in comments and other. Since communications between project 

partners and target groups will be conducted in English, project partners should use English 

language in the documentation that they are preparing to publish. Constant information updates 

on PORTODIMARE project social media platforms will disseminate project information and 

engage wider audiences. PPs will be expected to multiply the impact of PORTODIMARE 

dissemination through their institutional social media platforms. 

Since the Internet has become an indispensable means of daily communication, in which social 

networks have a special place, the role of these tools in the transmission of information and the 

promotion of the PORTODIMARE project is very important. Profiles on social networks will 

serve as a complementary channel for dissemination and communication with the web page of 

the project. The social networks’ pages will be constantly used and updated during the whole 

implementation of the project. 

 

                  7.6. Promotional material 

 

Promotional material is a very important tool because it affects on the raising awareness of the 

project, which is the main reason for its creation. Promotional material for the project it should 

be printed in large quantities and contains the logo of the project in combination with the 

program logo. All promotional material used for this project should be practical, relevant and 

contain a creative approach to be accessible and understandable to a wide range of people. It 

can provide a concise overview of the whole project or can focus more detailed on specific 

project elements. From the promotional material during the implementation of the 

POROTDIMARE project will be produced - leaflets, posters, practical guides, diaries, etc. 

Promotional material will be distributed directly to individuals and will also be available at 

events and meetings enabling individuals to take their copy.  

Promotional material will be used to communicate and disseminate information about project 

activities, as well as presenting the objectives and results of project activities among 

stakeholders and target groups at the local, national and regional levels. Produced promotional 

material and special publications are aimed at disseminating information about the 

PORTODIMARE project to all interested audience. A common design of promotional 

material, which will be used by all project partners, will show a common approach and 

partnership at the Adriatic-Ionian level.  

Project publications and other promotional material should be produced in an environmentally 

friendly way preferable with enough green color which reflects environment preservation. All 

promotional material will therefore be produced in English language as well as in the national 

languages of the partners involved in the project in order to reach the widest possible audience. 
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                     7.6.1.Leaflets 

 

Leaflets are printed promotional material that provides information in a clear, visual and 

comprehensible way. Short visual printed materials or leaflets can be effective in regularly 

informing the local public about key project activities, events and progress. Such materials can 

be easily distributed and easily accessible to the public. That's why leaflets represent a very 

important means of promoting the project.  

Leaflets for the PORTODIMARE project will be produced during the last implementation 

period of the project. They will present basic information about the project in order to attract 

public attention and present the basic goals of the project. The aim is to make these leaflets 

widely available both to target actors and society in general to achieve the education of as many 

people as possible. Public Enterprise for Coastal Zone Management will provide design and 

printing of leaflets that will enable the presentation of basic project information in a visual and 

simplified way. A common structure and content of the leaflets will be elaborated in English, 

while the project partners will also provide translation in 6 national languages, in order to cover 

a larger number of people.  

A leaflet template in editable format will be also produced by JPMDCG in English language 

and distributed among PPs to be adapted, translated to local language and printed by them.  

The aim of the leaflet is to disseminate information about project goals, activities and results 

at local and national level. Therefore, leaflets are very important for the implementation of the 

PORTODIMARE project since it will enable the promotion of a project to a large number of 

people covering different locations. The PORTODIMARE leaflet will be used to present to 

local and national stakeholders the creation of a portfolio of Geoportal as a tool for concrete 

implementation of ICZM and MSP. The development of these leaflets will contribute to raising 

awareness of the importance of implementing the ICZM and MSP and the development of 

Geoportal to enable sustainable development in the Adriatic-Ionian region.  

 

                     7.6.2.Posters 

 

Besides the leaflets, for the project will be created a special educational poster that will be 

designed to draw the attention of the target groups and increase awareness of the importance 

of the PORTODIMARE project. The project educational poster should present brief and easily 

understandable information about the project and its objectives. The PORTODIMARE poster 

on Integrated Coastal Zone Management (ICZM) and Maritime Spatial Planning (MSP), that 

will be promoted through this project is aimed to presents these issues in simplified manner 

targeting primarily young adults and children. The poster will be distributed by the project 

partners in their countries as an awareness-raising activity about coastal and marine governance 

in the Adriatic-Ionian region. The poster will present the priorities of the Integrated Coastal 

Zone Management (ICZM) and Maritime Spatial Planning (MSP), set up by the EUSAIR 

Action Plan and the main steps of these intertwined processes. The Public Enterprise for 
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Coastal Zone Management will provide design and printing of posters for the International 

Conference, which will be held in Montenegro, in November 2018.  

A general project poster will be produced by JPMDCG in English and other national languages 

depending on the PPs involvement and will be distributed to all project partners. A poster 

template in editable format will be also produced by JPMDCG in English language and 

distributed among PPs to be adapted, translated to local language and printed by them. Posters 

will be produced with the aim for distribution to local general public, schools and stakeholders. 

Placement of posters in appropriate places is expected to attract the attention of potential 

stakeholders and other audiences, especially during conferences, workshops, trainings and 

similar events. Besides that it is very important that all project partners have to print a project 

informative poster (minimum A3 size) using a template provide by project authorities and place 

it in a visible place in their institution or at the entrance of the building. 

Generally, the project poster represents a relevant communication tool that thanks to its high 

visibility and versatility can be used to promote the project towards a larger audience during 

all the type of public events organised within the project.  

 

 

 

                 7.7. Practical guides and manuals 

 

In addition to promotional material and publications during the implementation of the project, 

various manuals and practical guides will be developed for project partners as well as for target 

groups and all interested stakeholders. Practical guides will be developed to assist project 

partners in the implementation of the project and facilitate the use of Geoportal. Besides, the 

various manuals that will be developed should enable end users easier understanding and more 

efficient use of Geoportal. 

Project authorities will prepare Implementation Manual dedicated to project partners 

including all instructions, suggestions and tips in order to facilitate implementation of the 

project. Also, the lead partner from Italy - the Directorate General for Territory and 

Environmental Protection, which is responsible for WP1 - Management, will prepare a user 

friendly Vademecum including all the instructions, suggestions and tips to prepare partners 

financial reports and related documentations for expenditure validation. 

User Manuals of the Geoportal and of the different Modules will be prepared under WP2 

Implementation - Geoportal design and development. Manuals will include some practical 

examples of application, intended for business partners as well as for end users. In this way, 

these manuals, combined with training workshops, which will also be organized, will provide 

greater use of Geoportal and its tools.  

Beyond to these practical guides, the Study - "Threats to Coastal and Marine Biodiversity" on 

the islands of Vrsar and Funtana will be developed by the project partner from Croatia - 

Institute for Physical Planning Region of Istria (ZPUIZ). This study can serve as an example 

for similar coastal areas in other countries of the Adriatic-Ionian region. Project partner from 

Croatia - Priority Actions Program Regional Activity Center (PAP/RAC), which is in charge 
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of WP3 – Implementation, will create a practical guide based on the experience gained in 

testing activities, including a revision of the Geoportal manual. This guide will be used in other 

AIR areas and in a wider Mediterranean context with the aim of transferability and replicability 

methodologies too. 

Practical guides, manuals and similar documentation are very important because it will enable 

project partners and interested stakeholders to more easily use Geoportal and its tools. This will 

increase knowledge and will facilitate the implementation of developed Geoportal and its tools. 

The use of the created Geoportal should enable sustainable management of coastal and marine 

areas. Therefore, greater use of these tools will contribute to more efficient planning and 

management of the coastal area in the Adriatic-Ionian region.  

 

 

7.8. Project events - Conferences and workshops 

 

Besides to promotional materials and publications, conferences and various workshops also 

influence to raise awareness of the significance of the project. Organization of various events 

during the implementation of the project it is very important because it enables exchange 

experience and strengthens cooperation among project partners. Organizing conferences and 

similar events where project results will be presented can be a good opportunity to receive 

feedback from both project partners and the audience.  

 

Figure 12: Main PORTODIMARE events 
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Kick Off Meeting 

Lead partner will host and organize a Kick Off Meeting at its premises in Bologna (IT) within 

March 2018 to boost the team building inside the partnership, define responsibilities, agree on 

a common work plan and set up Steering and Technical Committee. A Kick Off Meeting will 

be organised to enhance cooperation among project partners. This meeting is a good 

opportunity to connect and exchange contacts among partners in the project and to exchange 

views on the implementation of project activities. In this meeting, among other things, there 

will be a session dedicated to Communication, in which the Communication Strategy of the 

PORTODIMARE project will be presented to the project partners. Having in mind the 

importance of Communication for the successful implementation of the project, it is very 

important that all project partners become familiar with the communication rules and take 

account of communications in all phases of realization of the project activities. 

 

International Conference 

The organization of a project event such as the International Conference can be a good 

opportunity for the dissemination of promotional material related to the issues of sustainable 

coastal and marine management. The International Conference will be organized with close 

cooperation with all project partners and will include awareness raising and promotional 

activities such as plenary sessions, thematic meetings and workshops, promotional activities 

with children and young adults and press conference. This conference will be organized with 

the aim of raising awareness on Integrated Coastal Zone Management (ICZM) and Maritime 

Spatial Planning (MSP) as tools recognized by EUSAIR on a professional level, through the 

participation of lecturers in plenary sessions as well as through thematic awareness raising 

workshops focused on local and regional actors.  This event will be organized on November 

2018 in MONTENEGRO by Public Enterprise for Coastal Zone Management (JPMDCG) and 

will include a 2 day event that includes plenary sessions, thematic meetings and workshops, as 

well as promotional activities and a press conference. Selected local, regional and international 

stakeholders will be invited by project partners as well. Partners of HarmoNIA (ADRION 340) 

and I-STORMS (ADRION 69) projects will be also invited, in order to share with them the 

progresses of PORTODIMARE and build concrete synergies among the 3 projects activities 

and strengthening the cooperation among the 3 project partners, thus widening the reaching of 

different target groups. Its objective will be to disseminate the first project outputs and 

outcomes and to promote the future steps for the widest awareness raising and stakeholder 

involvement in PORTODIMARE activities.   

This event should enable raise awareness about the project, increase knowledge and make 

PORTODIMARE project known, promote project, expand project news, information about 

project activities and results between project partners and interested public, strengthen and 

enhance cooperation among project partners. 

All participants of PORTODIMARE conference will be asked to evaluate the event by 

filling a questionnaire - event evaluation form and the percentage of satisfied participants 

will be an indicator of the success of this event. 
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PORTODIMARE Final Conference 

PORTODIMARE Final Conference, which will be organized at the end of the project, will be 

a chance to present the results of the project not only among the project partners, but also to all 

stakeholders and target groups identified by each partner. This conference will be organized on 

May 2020 in Montenegro by Public Enterprise for Coastal Zone Management (JPMDCG) and 

will include a 2-day conference and presentations of the project results by the project partners. 

Selected stakeholders representatives will be invited by project partners as well. Partners of 

HarmoNIA (ADRION 340) and I-STORMS (ADRION 69) projects will be also invited, to 

strengthen the networking and capitalize 3 project achievements towards future cooperation 

projects and initiatives. Organization of this event it is very important because it enables raise 

awareness about the importance of using the project results, increase knowledge, expand news 

about project results, and strengthen the networking and possibilities for future cooperation. 

All participants of PORTODIMARE conference will be asked to evaluate the event by 

filling a questionnaire - event evaluation form and the percentage of satisfied participants 

will be an indicator of the success of this event.  

 

Training Workshops 

Furthermore, various training workshops will be organized during the implementation of the 

project in order to present Geoportal to project partners and to train them to use their tools. In 

this way, project partners will be able to use the created Geoportal as well as to present the 

same to all stakeholders and public audience. These training workshops are also an ideal 

opportunity to exchange experiences among project partners and to provide a variety of 

suggestions and objections to the improvement of Geoportal and its tools. The project partner 

from Croatia - Priority Actions Program Regional Activity Center, in charge of the 

implementation of the WP3-Implementation, will organize training workshops during the 

implementation of the POROTDIMARE project. The first training workshop, that will last for 

2 days, will take place prior to the implementation of actions and will include approximately 

30 participants (project partners, in particular from the sites of the testing activities, as well as 

some stakeholders from the institutions/administration where the training will take place). This 

workshop will be organized on September 2019, in Split – Croatia.  

The second training workshop, that will be organize during their implementation phase, will 

last 2 days and will involve around 30 participants, including local stakeholders. This workshop 

will be organized on February 2020, in Pula/Istria – Croatia. Priority Actions Programme 

Regional Activity Centre (PAP/RAC) will organize this training workshop and will play an 

advisory role in test areas. Partners responsible for WPT1 and in particular WPT2 will 

contribute to training sessions so all PPs can understand the objectives of MSP/ICZM, land-

sea interface and practicalities for the Geoportal usage. Furthermore, the PPs involved in testing 

will have to apply those models/tools in concrete locations and with real data. Second training 

will focus on the reports of PPs involved in the testing and capacity needs in order to fulfill the 

pilot requirements, focused on practicalities, experiences from the ground, main 

difficulties/bottlenecks found.  
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The training workshops would increase knowledge about developed Geoportal and its tools, 

facilitate the implementation of Geoportal, strengthen and boost cooperation among PP and 

exchange experiences. 

The organization of various meetings at project level is also very important in order to improve 

the interaction and exchange of information among the project partners and present the themes 

of the project to all stakeholders and the audience. Conferences, workshops and meetings 

among partner institutions represent important opportunities for transnational communication 

and networking aimed at building Geoportal as the most important common tools for 

sustainable coastal and marine management in the Adriatic-Ionian region. The organization of 

such events will enable raising awareness of the importance of sustainable coastal management 

and contributing to the education of target groups. 

The project events will allow to directly reach public authorities, R&D institutes, stakeholders 

and general public external to the partnership, and the participation to capitalisation events 

organised by the Programme will allow the networking with other sister-projects and their 

partnerships; thus enabling a wider and much more effective transfer and capitalisation of 

knowledge. 

 

Table 1: PORTODIMARE events and workshops 

No. Event/Workshop 

 

Place Date Work 

Package 

1. Kick Off Meeting 

 

Bologna, Italy March  

2018 

WP 1 

2. PORTODIMARE 

International Conference 

Montenegro November  

2018 

WP 4 

3. First Training Workshop   

 

Split, Croatia September  

2019 

WP 3 

4. Second Training Workshop  

  

Pula/Istria, Croatia February 

2019 

WP 3 

5. PORTODIMARE Final 

Conference 

Montenegro May  

2020 

WP 4 
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Communication is an integrated part of every project implementation and successful 

communication contributes not only to the success of a particular information measure, but 

also to the success of the project implementation as a whole. It is a practical, relevant and 

efficient tool for improving the quality of the projects and project management, as well as 

targeting general audience showing the impact of Programme and EU/Interreg funding and its 

benefits to the local communities. In order to ensure a smooth implementation of the 

PORTODIMARE project information and communication measures, it is crucial that all the 

project implementing bodies will be actively involved in the smooth internal information flow, 

timely and efficient external communication with the relevant target groups and keep the 

communication channel with the beneficiaries of the project constantly open. The distribution 

of roles and responsibilities takes into account institutional and technical competences and 

missions of each partner, in order to obtain the best performance, real benefits for all partners 

and therefore long-lasting outcomes.  

Maintaining constant interaction among project partners is an absolute priority so it is therefore 

very important that all partners involved in the PORTODIMARE project regularly follow and 

take care of the following: 

• Synthetic, written communication (e-mail)  

• Using the dedicated section of the PORTODIMARE web page (private area/intranet) 

to circulate useful documents among all project partners.  

• Participating in communication online meetings 

• Providing stakeholder contacts 

• Writing media articles and publishing in social media and Press Releases 

• Shooting and editing video teasers from project events  

• Translating and printing communication materials to local language 

• Focusing the same level of attention on both negative and positive feedbacks 

• Encouraging quick interpersonal communication (whatsup, skype, viber, etc.) 

• Checking project profiles on Facebook and LinkedIN and update information 

 

In order to enable the achievement of communication goals and contribute to the successful 

implementation of the PORTODIMARE project, according to the Implementation manual for 

standard projects approved in the first call for proposals within the ADRION Programme 

Project brand and visibility guidelines, all project partners should ensure the respect of 

branding and communication rules: 

• All project official communications should specify that the PORTODIMARE project 

has received funding from the EU within the framework of the Interreg ADRION 

Programme. 

 

8. Communication rules and guidelines 
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• All partners involved in the project should display the European flag (symbol) and a 

reference to the European Union in all official documentation and communication. 

 

• In order to increase visibility of the project the unique logo of PORTODIMARE project 

and ADRION Programme should be highlighted on all public documents, publications, 

websites and promotional materials, by all project partners during the implementation 

of the project. 

 

• Project partners should adopt and use the official visibility package tools (project logo, 

project common graphic design, project templates etc.) to create all kinds of documents 

related to PORTODIMARE project. 

 

• On partners institutional website should be provided a short description of the project 

including its aims and results and highlighting the financial support from the Union 

(ERDF/IPAII). 

 

• On partners institutional website should be added a link to ADRION website and 

PORTODIMARE project. 

 

• All project partners have to print a project informative poster (minimum A3 size) using 

a template provide by project authorities and place it in a visible place in their 

institution or at the entrance of the building. 

 

• Each partner involved in the project should timely provide information about the 

implemented project activity for web page and project profiles on social network – 

Facebook and LinkedIn. 

 

• Project partners should regularly provide and share images and information from all 

events related to the project. 

 

• All bodies involved in the project should ensure adequate promotion of the approved 

operation both towards potential beneficiaries and the general public with a focus on 

the implemented outputs and achieved results. 

 

• Each project partner should take full responsibility for the content of any notice, 

publication, information product or marketing (including presentations at conferences 

or other public events, steering committee/partnership meetings), which should include 

that the project is implemented through the financial support of the ADRION 

programme.  

 

• Any communication campaign, media appearance or other publicity of the project 

should be communicated to the MA/JS and communication managers for potential 

website updates or showcases. 
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• Each project partner should ensure that outputs and contribution to the achievement of 

program results, especially studies and analyses, produced during project 

implementation shall be made available to the general public, interested persons and 

organizations. 

 

 

 

Figure 13: Communication 

 

Communication rules have been established to ensure the implementation of a communication 

strategy that should facilitate communication between project partners as well as with 

identified target groups. The communication strategy provides the guidelines for the internal 

and external communication to be followed by all the persons in charge of the preparation, 

management and realisation of communication tools and activities foreseen in 

PORTODIMARE project. For this reason, PORTODIMARE project partners are required to 

dedicate sufficient time and resources to project communication at all stages of the project 

development. All project partners should respect the established communication rules to ensure 

the implementation of the communication objectives outlined in this communication strategy. 
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8.1. Project partners communication reports and responsibility for reporting 

 

Communication reports are very important for successful implementation of communication 

activities. For this reason, it is expected from all project partners to collaborate, respect 

communication rules, regularly submit communication reports to project partner responsible 

for WP Communication and contribute to the efficient implementation of communication 

activities. Public enterprise for coastal zone management of Montenegro (JPMDCG) is 

responsible for monitoring and evaluation of the communication activities, but all project 

partners will be involved and will participate in that. These communication reports will be 

useful to the JPMDCG for monitoring and evaluation of communication activities that are 

being implemented during the implementation of the PORTODIMARE project, as well as to 

inform the interested public about that. Because of this, each project partner are required to 

dedicate sufficient time and resources to communication reports and project communication at 

all stages of the project development. 

All PORTODIMARE project partners have to deliver reports about each communication 

activity they conduct, maximum 10 days after the event. This communication reports should 

be delivered to the Public enterprise for coastal zone management of Montenegro (JPMDCG) 

in order to be timely published on project website, facebook and linkeIN profiles. In this way, 

continuous communication with identified target groups and others interested public, will be 

ensured. This communication reports from project partners should be prepared in English 

language and should contain: 

• event title 

• short description of communication activities with dates and content of event  

• maximum 5 pictures from event (pictures of the speaker, audience, meeting room, etc.) 

• scanned copy of properly filled attendance list 

• information about the effectiveness of communication activities based on the analysis 

of completed questionnaires – event evaluation form. 

Furthermore, each project partner should send to JPMDCG a copy of documents or promotion 

material which they made for PORTODIMARE project, because of the monitoring and 

evaluation of communication activities. A copy of this material should be submitted 

electronically as well as in the printed version. It is very important that all project partners 

prepare a list of attendees for each event that organizes and ask all participants to evaluate the 

event by filling a questionnaire - event evaluation form. Besides, they need to analyse 

completed questionnaires in order to get the percentage of satisfied participants that will be an 

indicator of the success of organized event. All project partners will receive a form of 

questionnaires – event evaluation form in the attachment of this Communication Strategy. In 

this way, each PP will be able to follow and evaluate the success of its event and contribute to 

the successful implementation of communication activities. Since communications between 

project partners and target groups will be conducted in English, project partners need to use 

English language in the documentation that they are preparing to publish. Communication 

reports are very important for monitoring and evaluation of communication activities and 

because of that PORTODIMARE project partners are required to dedicate sufficient time and 

resources to project communication at all stages of the project development. 
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Public Enterprise for Coastal Zone Management of Montenegro (JPMDCG) is in charge of 

coordinating the WP4 - Communication and it is responsible for ensuring a correct 

implementation of communications between project partners and external audiences. Through 

effective organization of communications activities, they should provide effective 

implementation of PORTODIMARE project. In order to achieve so, JPMDCG will create 

PORTODIMARE profiles on social networks, maintenance project website, develop specific 

communication materials and advise project partners in the production of other materials 

related with communications. Also, the Communication Strategy and Action Plan, developed 

by JPMDCG, should provide easier carrying out of communication activities for the project 

partners and to indicate the importance of communication for the successful implementation of 

the project. 

 

On the other hand, the communication of PORTODIMARE project is an activity in which all 

project partners are expected to collaborate, respect communication rules and contribute to the 

efficient implementation of communication activities. JPMDCG is responsible for monitoring 

and evaluation of the communication activities, but all project partners will be involved and 

will participate in that. 

Furthermore, it is very important to determine the way in which the effectiveness of 

communication and dissemination activities will be monitored during the implementation of 

the project, in order to monitor the impact of those activities and the results achieved by the 

implementation thereof. The results of the communication and dissemination strategy will be 

constantly monitored in order to assess its effectiveness and its progresses and to formulate 

change requirements where necessary. Online dissemination tools (website, newsletter, social 

media) will be continuously monitored, accompanied by periodic reviews. Stand-alone 

activities such as events will be evaluated during, or in immediate follow-up to the activity. 

Constant monitoring of communication activities and the measurement of their efficiency is 

very important in order to determine the results achieved by the conducted communication and 

dissemination activities. 

 

Figure 14: Communication means  

9.Responsibility for reporting and indicators for monitoring and 

evaluation 
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The usage of website and social networks will be monitored using a series of key performance 

indicators to allow for periodic evaluation: 

• total number of visitors  

• total number of pages viewed  

• number of people reached 

• number of visitors who download files 

• number and type of downloaded files 

• number of reactions, comments and shares  

• the average length of time people spent watching video on share posts  

• number of followers and visitors per country 

• the average of - page views,  

                        -page previews,  

                        -page likes,  

                        -page reached,  

                        -page followers and page recommendation. 

 

Based on the monitoring of these parameters, precise information about the success of the 

conducted communication activities and the usage of communication tools will be obtained.  

Furthermore, after each PORTODIMARE event carried out under WP 4, a quantitative and 

qualitative evaluation will be conducted. While the quantitative evaluation focuses on e.g. the 

total number of participants – based on a list of attendance, the qualitative evaluation will be 

conducted on the basis of a questionnaire – event evaluation form distributed to the participants 

on the (last) day of the event. The questionnaire will be divided into five parts and the results 

of which be used to improve future events:  

• general questions relating to the participant 

• event organisation 

• event content 

• event material and  

• overall appreciation of the event.  

Besides, for the monitoring and evaluation of communication activities, the quantity of 

produced and delivered promotional material will be also used. All project partner should 

collect information about a quantity of produce and delivered promotional material by 

themselves and inform communication managers. Additionally, it is very important that each 

project partner prepare and update the list of stakeholders and reached target groups. 

Feedback surveys and needs assessments among target audiences are part of the commitments 

deriving by the implementation of the communication strategy. In addition to these specific 

monitoring and evaluation activities, regular contact will be made with project partners to 

assess general dissemination activities being carried out in the context of the PORTODIMARE 

project. Internal evaluation will focus on the performance of the project team and the execution 
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of the dissemination strategy. This focuses on whether implementation is occurring as planned, 

and what strengths and weaknesses can be identified.      

The annual communication evaluation will monitor the activities developed compared with 

those planned by the communication-dissemination plan, by using some performance 

indicators (such as the number of website visits, list of attendees to events, questionnaires or 

evaluation sheets that will be distributed to the general public during the realization of events). 

Each partner will provide the needed information in duly time in order to JPMDCG can do the 

monitoring and evaluation of communication activities. Not only the best technologies and 

techniques will be used to disseminate project outputs, but constant monitoring and in-depth 

evaluation will also be carried out to gauge the impact of the communication and dissemination 

actions. Regular monitoring and evaluation of activities will contribute to a more successful 

realization of project activities. 
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In order to effectively communicate project’s messages to the target audience, it is important 

that communication activities are accessed at the very beginning of the project. Therefore, a 

communication strategy with clearly defined target groups, communication goals and tools is 

developed and will be used by project partners. The main goal of the Communication Strategy 

is to identify and plan the necessary communication and dissemination activities in order to 

raise public awareness and to make PORTODIMARE a successful project. The 

Communication Strategy is a guideline for the communication activities and tools which 

underpins the importance of communication in promoting the PORTODIMARE project 

activities and in disseminating the project results and outcomes to a multitude of audiences. It 

is a very important document of the project, setting out the information and communication 

measures that should be taken to ensure the visibility and transparency of PORTODIMARE 

project. The implementation of the Communication Strategy play a crucial role in reaching the 

project results and objectives, as communication is a strategically important implementation 

tool for this project.  

Communication is essential to ensure the success of EU funded Programme and projects, first 

because it is necessary to demonstrate to the wider public how European funds in general are 

being spent, but also because public authorities must demonstrate the added-value of allocating 

resources to cooperation. For this reason PORTODIMARE project partners are required to 

dedicate sufficient time and resources to project communication at all stages of the project 

development and to conduct communication activities in accordance with the rules indicated 

in the Communication Strategy as well as in the Implementation manual for standard projects 

approved in the first call for proposals within the ADRION Programme and in Project brand 

and visibility guidelines. 

 

 

 

 

 

 

 

 

 

 

10.Conclusion 
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THE ANNEX 
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ANNEX 1: Word template 
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ANNEX 2: PDF template 
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ANNEX 3: Power point presentation template 
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ANNEX 4: Excel template 
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ANNEX 5: Attendance list form 
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ANNEX 6: Event evaluation form 
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An action plan provides a detailed outline of the tasks required to accomplish a goal and it 

breaks down the process into actionable steps based on a given timeline. Creating a 

comprehensive action plan can help ensure that desired outcomes are met in the most timely 

and effective manner possible.  

The Communication Action Plan for PORTODIMARE project consists of the following key 

elements: 

• The name of communication activity 

• Description of each communication activity 

• Project partner responsible for the implementation of activity 

• Responsibilities of other partners involved in the project 

• Main communication objective for each activity and 

• Deadlines for the implementation of activities 

A precisely elaborated action plan provides more successful implementation of communication 

activities. So, it’s important that project objectives be linked with the overall project plan to 

ensure that the project partners be fully aligned and understand the measures of success. 

The main goal of the communication action plan is to: 

• present all planned communication and dissemination actions during the project 

lifetime, 

• improve project partners engagement 

• define responsibilities  

• set deadlines. 

The Communication Action Plan, developed by JPMDCG, should provide easier carrying out 

of communication activities for the project partners and to indicate the importance of 

communication for the successful implementation of the project. 

 

 COMMUNICATION ACTION PLAN 
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Activity Description Responsibility Partner involvement 
Communication 

objective 

Deadlines 

/duration 

 

POROTDIMARE 

Kick Off Meeting 

 

Lead partner will host and organize this event 

at its premises in Bologna (IT) to boost the 

team building inside the partnership, define 

responsibilities, agree on a common work 

plan, set up Steering and Technical 

Committee. 

 

Regione Emilia Romagna, 

Directorate General for 

Territory and Environment 

Protection (RER DG CTA) 

will organize this event 

All PP will support and 

participate to Kick Off 

Meeting while each 

partner in charge for 

WP will shortly 

introduce their activities 

and work packages.  

*Strengthen and boost 

cooperation among project 

partners  

 

 

 

March 

2018 

List of 

PORTODIMARE 

Communication& 

Dissemination 

team members 

 

A list of Communication team members 

designated for the project communication and 

dissemination will 

be created, including 2-3 persons by partner 

responsible for WP Communication 

(JPMDCG) and one person appointed by each 

PP. 

Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG)  

Each PP should appoint 

one person for 

Communication& 

Dissemination to ensure 

overall partnership 

participation 

*Ensure constant 

communication and 

exchange of information 

and data between project 

partners 

 

*Strengthen and boost 

cooperation among project 

partners  

April 

 2018 

PORTODIMARE 

Project 

Communication 

Strategy 

 

In the first period of the project, 

Communication Strategy will be prepared by 

JPMDCG and adopted by 

Steering Committee. This Strategy will 

include communication objectives and 

principles, target groups and audience, 

communication and dissemination 

tools/mechanisms, indicators for monitoring 

and measuring of efficiency. 

Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG) 

will prepare this document 

Each PP should give 

their suggestions, adopt 

the Communication 

Strategy and use it 

during the 

implementation of the 

project 

*Ensure more efficient 

information exchange 

 

*Facilitate the 

implementation of 

communication activities  

 

*Strengthen and boost 

cooperation among PP 

April 

 2018 

PORTODMARE 

Project 

Communication 

Action Plan 

 

Communication Action Plan will be prepared 

by JPMDCG and adopted by Steering 

Committee, in the first period of the project. 

This Action Plan will include calendar of 

Communication activities throughout project 

implementation, description of each activity 

and responsible partner, responsibility for 

reporting and monitoring. 

Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG) 

will prepare this document 

Each PP should give 

their suggestions, adopt 

the Communication 

Action Plan and use it 

during the 

implementation of the 

project 

*Facilitate the 

implementation of 

communication activities  

 

*Strengthen and boost 

cooperation among PP 

 

April  

2018 



                                                                                          

4 
 

Activity Description Responsibility Partner involvement 
Communication 

objective 

Deadlines 

/duration 

PORTODIMARE 

Project 

web page feeding 

 

Web page will be set up in the starting phase 

and regularly feeding by JPMDCG. 

Information about PORTODIMARE project 

will be regularly published and updated on 

the dedicated space on the ADRION 

Programme portal devoted to this project. It 

includes both public information (description, 

objectives, WPs, activities, deliverables, news 

& updates, multimedia, etc.), aimed at 

reaching and involving target groups external 

to the partnership (especially 

local stakeholders and public), and an intranet 

for PPs. 

 

This web page will be constantly used and 

updated during the whole implementation of 

the project. 

 Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG) 

will feeding and constantly 

update PORTODIMARE 

web page during the whole 

implementation of the 

project 

All project partners will 

be involved and will 

constantly use web page 

and update information 

on it. Each PP should 

timely prepare and send 

information to 

JPMDCG in order to be 

regularly published on 

PORTODIMARE web 

page.  

*Raise awareness about the 

project 

 

*Increase knowledge and 

make PORTODIMARE 

project known 

 

* Promote project and 

expand project news, 

information about project 

activities and results 

between project partners 

and interested public 

 

*Strengthen and enhance 

cooperation among PPs 

April  

2018 

PORTODIMARE 

Facebook page 

 

A Facebook page for the project will be 

created to share information, notifications for 

events and results of PORTODIMARE 

among the project partners and interested 

public. This page, on social network, will be 

opened in order to increase the visibility of 

the project and promote news related to the 

project as well as the results of the project 

activities. 

 

A facebook page will be constantly used and 

updated during the whole implementation of 

the project. 

Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG) 

will create and constantly 

update PORTODIMARE 

facebook page during the 

whole implementation of 

the project 

All project partners will 

be involved and will 

constantly use facebook 

page and update 

information on it. Each 

PP should timely 

prepare and send 

information to 

JPMDCG in order to be 

regularly published on 

PORTODIMARE 

facebook profile. 

*Raise awareness about the 

project 

 

*Increase knowledge and 

make PORTODIMARE 

project known 

 

*Promote project and 

expand project news, 

information about project 

activities and results 

between project partners 

and interested public  

 

*Strengthen and enhance 

cooperation among PPs 

 

Jun  

2018 
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Activity Description Responsibility Partner involvement 
Communication 

objective 

Deadlines 

/duration 

PORTODIMARE 

LinkedIN page 

 

A LinekedIN profile for PORTODIMARE 

will be created to share information, events 

and results of the project among the project 

partners and interested public. These pages 

will be open and maintained to expand 

project news, information about project 

activities and results among project partners 

and interested public in order to stimulate the 

exchange of information, comments and 

opinions on issues that are important for the 

project. 

 

A LinkedIN page will be constantly used and 

updated during the whole implementation of 

the project. 

Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG) 

will create and constantly 

update PORTODIMARE 

LinkedIN profile during 

the whole implementation 

of the project 

All project partners will 

be involved and will 

constantly use LinkedIN 

page and update 

information on it. Each 

PP should timely 

prepare and send 

information to 

JPMDCG in order to be 

regularly published on 

PORTODIMARE 

LinkedIN profile. 

*Raise awareness about the 

project 

 

*Increase knowledge and 

make PORTODIMARE 

project known 

 

*Promote project and 

expand project news, 

information about project 

activities and results 

between project partners 

and interested public  

 

*Strengthen and enhance 

cooperation among PPs 

 

Jun  

2018 

PORTODIMARE 

poster on ICZM 

and MSP 

The poster will present the priorities of the 

ICZM and MSP, set by EUSAIR Action Plan 

and the main steps of these intertwined 

processes.  

 

The poster will be produced by JPMDCG in 

English and other national languages 

depending on the PPs involvement and will 

be delivered to all project partners in order to 

be distributed to local general public, schools 

and interested stakeholders. 

 

 

Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG) 

will provide elaboration 

and printing of posters for 

the International 

Conference.  

 

JPMDCG will print 5000 

copies of the poster, in 

English language, to be 

distributed to all PPs. 

 

Each PP will recive .… 

copies of the project 

poster (on English) in 

order to be distributed 

to the target groups and 

all interested 

stakeholders. 

 

A poster template in 

editable format will be 

also produced by 

JPMDCG in English 

language and distributed 

among PPs to be 

adapted, translated to 

local language and 

printed by them. 

 

*Raise awareness about the 

coastal and marine 

governance in the Adriatic-

Ionian region. 

 

*Increase knowledge and 

make PORTODIMARE 

project known   

 October 

2018 
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Activity Description Responsibility Partner involvement 
Communication 

objective 

Deadlines 

/duration 

PORTODIMARE 

International 

Conference  

The International Conference will be 

organized on October 2018 in 

MONTENEGRO by JPMDCG and will 

include a 2-day event that includes plenary 

sessions, thematic meetings and workshops, 

as well as promotional activities and a press 

conference. 

 

This event will be organized with close 

cooperation with all project partners and will 

include awareness raising and promotional 

activities. 

Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG) 

will organize this event. 

Each PP will participate 

and will be include and 

will support 

organization of this 

event. 

*Raise awareness about the 

project 

 

*Increase knowledge and 

make PORTODIMARE 

project known 

 

* Promote project and 

expand project news, 

information about project 

activities and results 

between project partners 

and interested public 

 

*Strengthen and enhance 

cooperation among project 

partners 

 

November  

2018 

First Training 

Workshop  

The first training workshop, that will last for 

2 days, will take place prior to the 

implementation of actions and will include 

approximately 30 participants (project 

partners, in particular from the sites of the 

testing activities, as well as some 

stakeholders from the institutions where the 

training will take place). These training 

workshops are an ideal opportunity to 

exchange experiences among project partners 

and to provide a variety of suggestions and 

objections to the improvement of Geoportal 

and its tools. 

 

This workshop will be organized on February 

2019, in Split – Croatia. 

 

Priority Actions 

Programme Regional 

Activity Centre 

(PAP/RAC) will organize 

this training workshop and 

will play an advisory role 

in test areas. 

All PP will be include 

and will participate to 

this workshop. 

 

Partners responsible for 

WPT1 and in particular 

WPT2 will contribute to 

training sessions so all 

PPs can understand the 

objectives of 

MSP/ICZM, land-sea 

interface and 

practicalities for the 

Geoportal usage.  

*Increase knowledge about 

developed Geoportal and 

its tools 

 

*Facilitate the 

implementation of 

Geoportal  

 

*Strengthen and boost 

cooperation among PP and 

exchange experiences 

 

September 

 2019 
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Activity Description Responsibility Partner involvement Communication objective 
Deadlines 

/duration 

Second Training 

Workshop  

The second training, that will be organize 

during their implementation phase, will last 2 

days and will involve around 30 participants, 

including local stakeholders. This workshop 

will focus on the reports of PPs involved in 

the testing and capacity needs in order to 

fulfill the pilot requirements, focused on 

practicalities and experiences from the ground. 

 

This workshop will be organized on 

September 2019, in Pula/Istria – Croatia. 

Priority Actions 

Programme Regional 

Activity Centre 

(PAP/RAC), in 

coordination with Institute 

for Physical Planning 

Region of Istria (ZPUIZ), 

will organize this 

workshop 

All PP will be include 

and will participate to 

this workshop, in order 

to be able to use the 

created Geoportal as 

well as to present the 

same to all stakeholders 

*Increase knowledge about 

developed Geoportal and 

its tools 

 

*Facilitate and promote the 

use of Geoportal and its 

tools 

 

*Strengthen and boost 

cooperation among PP and 

exchange experiences 

February 

 2020 

PORTODIMARE 

leaflet 

Leaflets for the PORTODIMARE project will 

be produced during the last implementation 

period of the project. The development of 

these leaflets, which content will be 

elaborated in English, will contribute to 

raising awareness of the importance of 

implementing the ICZM and MSP and the 

development of Geoportal to enable 

sustainable development in the AIR.  

 

The aim of the leaflet is to disseminate at 

local and national level the information about 

project's aims, activities and results.  

-Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG) 

will provide elaboration 

and printing of project 

leaflet.  

 

-JPMDCG will print 5500 

copies (in English 

language) of the leaflet to 

be distributed to all PPs. 

-Each PP will receive 

500 copies of the 

project leaflet in order 

to be distributed to the 

target groups and all 

interested stakeholders. 

 

-PPs will provide 

translation of leaflet 

also in 6 national 

languages, in order to 

cover a larger number 

of people. 

*Raise awareness about the 

project 

 

*Promote project and 

expand project news, 

information about project 

aim, activites and results to 

intereseted public  

 

*Increase knowledge and 

make PORTODIMARE 

project known   

 

November 

2019 

PORTODIMARE 

Final Conference 

PORTODIMARE Final Conference, which 

will be organized at the end of the project, 

will be a chance to present the results of the 

project not only among the PPs, but also to all 

stakeholders and target groups identified by 

each partner. 

  

This conference will be organized on 

December 2019 in Montenegro by JPMDCG 

and will include a 2-day conference and 

presentations of the project results by the PPs. 

Public enterprise for 

coastal zone management 

of Montenegro (JPMDCG) 

will organize this event. 

All PP will be include 

and will support 

organization of this 

event. 

 

Project partners will 

participate to this event 

and will present the 

results of the project. 

*Raise awareness about the 

importance of using project 

results 
 

*Increase knowledge and 

expand news about project 

results 

*Strengthen the 

networking and 

possibilities for future 

cooperation 

December 

2019 
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